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Padlet Activity
Instructions

1. Pull up your camera up on your 
phone and point your camera at 
the QR code. A website link should 
appear as you hover over the QR 
Code Image. 

2. Click “Add Comment” underneath 
a post question to post an 
anonymous comment. 

3. Click Post after typing your 
comment. 

4. If you want to edit or delete your 
comment, you can click on the 
three dots next to your comment.



About the University of Hartford
• Charted in 1957 after several 

individual colleges merged to one 
university. 

• Not-for-profit private school based 
in the Hartford Area of Connecticut. 

• UHart has 7 schools and colleges. 
• Student enrollment: 

• 3,977 undergraduates 
• 1,763 graduates

• Count of Degrees: 
• 97 majors
• 64 Graduate degrees



Overview 

Essential Learning 
Outcomes (ELOs)

Program Learning 
Outcomes (PLOs)

What every undergraduate 
should know.

Acquisition of knowledge, 
skills, and attitudes 
intended in the major

Four-Year rotation: 
• Written communication
• Oral communication 
• Critical thinking
• Teamwork/Collaboration 

Completed annually 

Based on AAC&U Developed by the 
departments 

In this presentation, we will 
share how we: 

1. reorganized resources to 
strengthen faculty support;

2. measure our institutional 
learning outcomes (ELOs) and 
program learning outcomes 
on a cyclical basis (PLOs);

3. centralize assessment data 
through a Watermark 
product, Planning & Self 
Study. 



Reorganize Resources to Strengthen Faculty Support 



Why now? 



Our Steps
1. Identify an Assessment Team

• Assessment Team:
- Assistant Provost for 

Graduate Studies and 
Research

- Associate Provost for 
Undergraduate Studies

- University Coordinator for 
Essential Learning Outcomes 
Assessment (faculty)

- Executive Director for the 
Center for Teaching 
Excellence and Innovation

- Executive Director of 
Institutional Effectiveness

- Assistant Director of 
Assessment

• Process: 
– Meets bi-weekly 
– Oversees policies & procedures
– Involved in program review 



Our Steps
2. Identify a Point Person for Institutional Assessment

 This point person determines which program is 
going to assess which Essential Learning 
Outcomes (ELOs). 

 Also provides norming and training on how to 
use and apply the AAC&U rubrics. 



Our Steps
3. Identify a Point Person for Program-Level Assessment

 This point person helps programs measure 
their program learning outcomes. 

 This individual also oversees assessment 
software like Planning & Self Study, as well as 
Student Learning & Licensure.



Our Steps
4. Identify a Point Person to be an Assessment 

Coordinator for each College and School

 This point person works with the assessment 
team and the departments to help measure 
program learning outcomes. 





Measurement of institutional learning outcomes 
(ELOs) and program learning outcomes on a 

cyclical basis (PLOs). 



Institutional-Level Assessment: 
Essential Learning Outcomes (ELOs)

• The declaration of campus-wide 
achievements that ALL students 
will demonstrate by completing 
any Baccalaureate undergraduate 
academic program. 

• Liberal Learning Outcomes 
relevant to all majors and useful 
in all careers.

• Originated from employers from 
all disciplines with basic skills for 
success.

• Written Communication
• Critical Thinking
• Oral Communication
• Teamwork/Collaboration
• Intercultural Knowledge and 

Competence* 
• Quantitative Literacy*
• Integrative Learning*

*In development
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Institutional-Level Assessment: 
Essential Learning Outcomes (ELOs)

• The VALUE rubrics are 
available for download—at no 
cost—on the AAC&U website 
(https://www.aacu.org/value)

• Importance of assignment 
alignment

https://www.aacu.org/value


• Assess 25% of senior class 

• Two-year cycle over a four-
year cohort

• Year 1:
– Written Communication
– Critical Thinking

• Year 3: 
– Oral Communication
– Teamwork/Collaboration

• Two faculty per ELO 
assessed 

• Annual Fall training 
sessions on using the 
rubric and for score 
calibration.

• Modest stipend for 
completing training and 
submitting data by annual 
Spring deadline.  
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Institutional-Level Assessment: 
Essential Learning Outcomes (ELOs)



Program Learning Outcomes
(PLOs)

Program Learning 
Outcomes are the 
“compass” for what 
faculty will teach 
students in their 
academic program. 
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PLO Review 
(fall) 

Curriculum Maps
(fall)

Measure 
Outcomes

(fall-Spring)

Results
(Spring)

Close the loop
(Spring)

University of Hartford Website and Assessment Page

https://www.hartford.edu/about/campus-leadership/office-provost/assessment-video.aspx#accordion-group-1-section-5-label


Example 
Assess-
ment

Report 
shared 

with 
faculty 

2022-23
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Feedback on 
the 2021-22 

Academic 
Assessment 

Report









Centralize assessment data
Watermark product, Planning & Self Study 



Planning & Self Study Demo

https://www.hartford.edu/watermark


Other Resources 

• There is more information about how to 
complete the academic assessment cycle at 
the University of Hartford, though this link: 

• https://www.hartford.edu/about/campus-
leadership/office-provost/assessment.aspx

https://www.hartford.edu/about/campus-leadership/office-provost/assessment.aspx


Areas for Opportunity 
• 12 Months in 

• Prevention of mixed messages 

• Efficiency 

• Faculty responsiveness 



Padlet Activity



Key Takeaway
• You can’t succeed in building an Academic 

Assessment Culture alone. 



Questions/Comments?
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JESSICA NICKLIN
Assistant Provost for Graduate Studies and Research, Associate Professor
Provost, Psychology, Administration
nicklin@hartford.edu
860.768.5103

KATHLEEN NEAL
Executive Director
Institutional Effectiveness
kaneal@hartford.edu
860.768.4408

QUESTIONS? FEEL FREE TO CONTACT US!

NATALIA ZAGULA
Assistant Director of Assessment
Institutional Effectiveness
zagula@hartford.edu
860.768.5482
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